traits

, I believe are apart of my leadership philosophy. The most
There are several
importantto me are: Communication, integrity, values, . ision, ,.assion, , . ositive .ttitude,
. r ompetence,
, mpowerment. These all have contributed to helping me grow as a leader
and have also helped others around me.
Great leaders are expert communicators in both oral and written forms. Communication
is defined as "the imparting or interchange of thoughts, opinions, or information by speech,
writing, or signs" (dictionary.com). They spend most of their time listening. And when they
speak, they're not just clear - they are sincere and consistent in what and how they
,
communicate.
understand the roles and functions of speaker, listener, and
message. In my own personal experience, I've learned how to prepare and conduct motivational
'. I have , , listened to grieving
speeches. I have written policy and procedure
family members and provided counseling to struggling soldiers.
The greatest leaders are impeccable with their word. Integrity is a conscious choice. It is
defined as, "adherence to moral and ethical principles; soundness of moral character; honesty "
(dictionary.com) A leader's actions must match their words and those ,r,', must be in line with
their values. This inspires confidence in peers and subordinates alike. This artribute is so
important that it is a part of the core values at the U.S. Department of Veteran's Affairs. I am
committed to my word and do my absolute best always. ln addition, when I say I am going to do
something - I do it. I have demonstrated this by remaining true to my word under my oath of
Army.
service to the
The best leaders remain steadfast to their core values. Values are defined as,
, , : .: openly share them and
"relative worth, merit, or importance" (dictionary.com).
will do whatever it takes to hold true to them. Their values set the tone and provide behavioral
guidelines for their subordinates. My core values are: Honesty, loyalty, and dedication to
I was loyal to my oath
duty. While I was in
rmy,
,:
,. ,, r,,
My dedication
' .,,
to service is absolute. When I work for someone - I work hard for them. I do not have to agree
with my leadership to give them my full support.
Strong leaders know where they are going and why. They are aware of their
current situation and plan and work toward the future. They view their role as a means of
manifesting their vision of the future. Vision is defined as, "the act or power of anticipating that
which will or may come to be" (dictionary.com). I demonstrate this daily in every aspect of my
life by setting goals for myself and working toward those goals. I am always seeking ways to
improve myself and my team and organization when I am there. I
:
What step brought me to this point? What is my current situation? Where am I going? What is
my next step in getting thErE? I do this by looking at situations likE I am driving a boat. I look to
where I want to go and steer the boat to that point. I also look at the water trail behind the boat
and make course corrections based on that.
source of energy
A leader is fueled by their passion. Passion is
that propels a dreamer to be a doer. It is defined as, "any powerful or compelling emotion or
. ooking and my current work in
feeling, as love or hate" (dictionary.com).
administration are my top two passions. I select my profession based on the type of work it is
. I spent 20
and what its "mission" is. As a veteran, I'm a part of the clientele that we
want
of
soldiers.
Now,
I
to
4
Army
taking
care
years, 8 months and days in the
take care of veterans and those that help them.
A shong leader might get "down," but this is not their typical outlook - nor can it be.
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They must remain optimistic and positive. They must find away to solve a problem or
overcome a new challenge. This attitude is often a choice. Great leaders will choose to exhibit
the type of attitude that will not only influence their team in a positive way, but will also serve as
a source of strength, confidence, and good example for their subordinates to emulate. My time as
a
working in arduous conditions, to include combat, has honed my ability to display a
positive attitude even when I am struggling internally. I've been a leader that acknowledged a
difficult situation but set an example for others to follow and I provided hope for certain dire
times. Leading in combat is the most
I have had to face, and I did it not
by pretending to be positive, but by acknowledging the hardship aud being resolute in working
through it as a team.
A great leader goes above and beyond the call of duty. A leader should be competent in
their duties. This means, "having suitable or suffrcient skill, knowledge, experience, etc.,
for some pu{pose; properly qualified" (dictionary.com). These types of leaders identifu their
weaknesses and they work to overcome them. If they cannot, they accept their shortcomings and
surround themselves with people whose strengths compliment their own and learn and grow and
become a better version of themselves. I have been told I am one of the best administrative
assistants
I became this way by learning the skills necessary to
be successful at my job and then I took things further. I asked myself: How could I become
better? In the six years I have been with my department, I have never failed at a single task. I
have been recognized with special bonuses and awards for my expertise. I have the same
mindset with each task, each
each position I take. I always do my best.
"To give power or authority to; authorize, especially by legal or official means" is called
. Leadership doesn't leave
empowering
to fend
for themselves, nor do they place any blame on their employee(s) for any reason.
great leader will set their people up for success and let them
make their own choices. While I was in the Army,
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soldiers. This was my personal mission in the Army. By the time I retired, each soldier that
stayed in the military all attained my rank faster, some becoming commissioned offrcers and
were then promoted to a higher pay grade. All of them progressed to higher positions of duty and
responsibility. I was proud to have contributed to their success.
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There are several traits that I believe are a part of my leadership philosophy. The most
important to me are: Communication, integnty, values, vision, passion, positive attitude,
competence, and empowerment. These all have contributed to helping me grow as a leader and
have also helped others around me.
Great leaders are expert communicators in both oral and written forms. Communication
is defined as "the imparting or interchange of thoughts, opinions, or information by speech,
writing, or sigrs" (dictionary.com). They spend most of theirtime listening. And when they
speak, they're not just clem - they are sincere and consistent in what and how they
communicate. Leaders understand the roles and functions of speaker, listener, and message. In
my own personal experience, I've learned how to prepare and conduct motivational speeches. I
have written policy and procedure guidance as well. I have also listened to grieving family
members and provided counseling to struggling soldiers.
The greatest leaders are impeccable with their word. Integrity is a conscious choice. It is
defined as, "adherence to moral and ethical principles; soundness of moral character; honesty."
(dictionary.com) A leader's actions must match their words and those words must be in line with
their values. This inspires confidence in peers and subordinates alike. This attribute is so
important that it is a part of the core values at the U.S. Deparmrent of Veteran's Affairs. I am
committed to my word and do my absolute best always. In addition, when I say I am going to do
something - I do it. I have demonstrated this by remaining true to my word under my oath of
service to the United States Army.
The best leaders remain steadfast to their core values. Values are defined as,
"relative wortlU merit, or importance" (dictionary.com). Leaders openly share them and will do
whatever it takes to hold true to them. Their values set the tone and provide behavioral
guidelines for their subordinates. My core values are: Honesty, loyalty, and dedication to
duty. While I was in the Army, I was forced to hide being homosexual. I was loyal to my oath
ooDon't
and did not act on my sexuality until
ask - Don't tell" was implemented. My dedication
to service is absolute. When I work for someone - I work hard for them. I do not have to agree
with my leadership to grve them my frrll support.
Strong leaders know where they are going and why. They are aware of their
cun€nt situation and plan and work toward the future. They view their role as a means of
manifesting their vision of the future. Vision is defined as, "the act or power of anticipating that
whishwill or may come to be" (dictionary.com). I demonstrate this daily in every aspect of my
life by setting goals for myself and working toward those goals. I am always seeking ways to
improve myself and my team and organizattonwhen I arn there. I ask myself: : What step
brought me to this point? What is my current situation? Where am I going? What is my next
step in getting there? I do this by looking at situations like I am driving a boat. I look to where I
want to go and steer the boat to that point. I also look at the water trail behind the boat and make
course corrections based on that.
A leader is fueled by their passion. Passion is an ongoing source of energy
that propels a dreamer to be a doer. It is defined as, "any powerful or compelling emotion or
feeling, as love or hate" (dictionary.com). My love of cooking and my current work in
administration are my top two passions. I select my profession based on the type of work it is
and what its "mission" is. As a veteran, I'm a part of the clientele that we serve. I spent 20
yeaf,s, I months and 4 days in the Army takirrg care of soldiers. Now, I want to give back and
take care of veterans and &ose that help them.
A shong leader might get "down," but this is not their typical outlook - nor can it be.

They must remain optimistic and positive. They must find a way to solve a problem or
overcome & new challenge. This afiitude is often a choice. Great leaders will choose to exhibit
the type of attitude that will not only influence their team in a positive way? but will also serve as
a source of strength, confidence, and good example for their zubordinates to emulate. My time as
a soldier and working in arduous conditions, to include combat, has honed my ability to display a
positive attitude even when I am struggling intemally. I've been a leader that acknowledged a
difficult situation but set an example for others to follow and I provided hope for certain dire
times. Leading in combat is the most challenging thing I have had to face, and I did it not by
pretending to be positive, but by acknowledging the hardship and being resolute in working
through it as a tearn.
A great leader goes above and beyond the call of duty" A leader should be competent in
their duties. This means, "having suitable or sufficient skill, knowledge, experience, etc.,
for some pu{pose; properly qualified" (dictionary.com). These types of leaders identify their
weaknesses and they work to overcome them. If they cannot, they accept their shortcomings and
surround themselves with people whose strengths compliment their own and leam and grow and
become a better version of themselves. I have been told I am one of the best administrative
assistants in my place of work. I became this way by learning the skills necessary to be
successful at my job and then I took things further. I asked myself: How could I become
better? In the six years I have been with my deparknent, I have never failed at a single task. I
have been recognized with special bonuses and awards for my expertise. I have the same
mindset with each task, each job, and each position I take. I always do my best.
o'To
give power or authority to; authorize, especially by legal or official means" is called
empowering (dictionary.com). Leadership doesnot leave their employees to fend for themselves,
nor do they place any blame on their employee(s) for any reason. A great leader will set their
people up for success and letthem make their own choices. While I was in the Army, I made il
my personal mission to ensure my soldiers that wanted to stay in the military surpassed me. I
then charged them to do the same with their soldiers. By the time I retired, each soldier that
stayed in the military all attained my rank faster, some becoming commissioned officers, and
were then promoted to a higher pay grade. All of them progressed to higher positions of duty and
responsibility. I was proud to have contributed to their success.
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